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New Business Model
BELL/Deere Integration

ADT – USA Manufacture
Loss making Contract
terminated

TLB – RSA Manufacture
Substantial Cost Reduction
US$ Cost Base

FEL – RSA Assembly
Expanded Range 9 Models
US$ Cost Base



Improved Profitability

From:
• New Business Model
• Lower Operating Costs
• Reduced Warranty Costs
• Product Cost Focus
• Currency Impact 
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Strategic Priorities 2006/7

OUR CUSTOMERS OUR CUSTOMERS 

OUR PEOPLEOUR PEOPLE
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FOCUS

• GROW OUR BUSINESS 
– Service Excellence
– Quality Products
– Competitive Products
– Lifetime Revenue Stream

OUR CUSTOMERS OUR CUSTOMERS 



Lifetime Revenue Stream

• Service work
• Parts 
• Service Exchange
• Rebuild
• Used Machines 2nd and 3rd Life
• Fleetm@tic
And more ….



Financial Results 

YTD September 2006



Result YTD Sep 2006 - Unaudited

R'000 Sept 06 Dec 05
  

Sales 2,604,421 3,209,233

Operating profit 268,046 47,279

Profit after tax 187,442 -8,196

EPS - (cents) (annualised) 264 -9

Net asset value per share - (cents) 972 738

% return on shareholders funds (annualised) 31% -1%

RONA % (annualised) 28% 4%



Income Statement Sep 2006 - Unaudited



Balance Sheet Sep 2006 - Unaudited



Balance Sheet Sep 2006 (cont) - Unaudited



Next 12 Months

• Growth in all Major markets (except US)
• Margins expected to Improve further
• Investment in Additional Capacity 2007
• Expanded Product Range
• Quality Improvements
• Lower Warranty Costs
• Inventory Reductions
• Forecast Revenue up 18-20%


